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When organizations attempt to produce on-demand products and
consider customers' expectations, the organization's environment
changes. In this regard, the organizations have a robust
understanding of the possible changes, whether internal or
external, and consider a wide range of policies. The organization
must identify all significant changes occurring inside and outside
the organizational structure. Therefore, strategic flexibility is
related to the organization's capacity to identify the external
changes or the changes that have quickly happened in the external
environment. This study attempts to identify whether changes
from the external environment genuinely enhance organizational
innovation. The findings of this study indicated that such kinds of
dramatic changes strengthen organizations as it assists in knowing

1064


mailto:hazharbus@gmail.com
mailto:zana.sadq@koyauniversity.org
mailto:nabaz.nawzad@lfu.edu.krd
mailto:hawkar.rashid@mhe-krg.org

QALAAI ZANISTSCIENTIFIC JOURNAL
A Scientific Quarterly Refereed Journal Issued by Lebanese French University — Erbil, Kurdistan, Iraq
Vol. (7), No (1), Winter 2022
LFU ISSN 2518-6566 (Online) - ISSN 2518-6558 (Print)

strategic competitors. The study asserts that innovation of various
forms occurs in different ways, but as a general topic, the activity
of innovation is mainly related to outgrown to the other business
or the suspected firms which might have been going through the
same kinds of economic condition. The study found that
organizations use flexible production policies to maintain their
competitive advantage in the competitive labour market. The
study highlights that flexibility is the most essential tool for
organizations to survive, especially when competing businesses in
the same industry with the same size.

1. Introduction

Innovation is continually enhanced by performance, and performance is affected
mainly by flexibility and aspects of strategic flexibility practiced at the workspace. This
helps grow a business relationship that turns to be well behaved and well-mannered
and would have appropriate policies for any kind that would lead to a better cultural
environment (Kanabi & Tasaie, 2019; Brozovic, 2018). To understand the innovation
process, we may rely on various case studies and statistical data, which give rise to
empirical data (Saeed et al., 2018).

Strategic flexibility is also determined by using various configurations and their
contribution in the essential parts of a company, including the production part, the
path that explodes with human resources, and the various aspects of marketing
(Baban & Hasan, 2019). So, strategic flexibility is an outside controlling force related
to the comparative nature of the company's functional areas that lead to new
products and their final production(Mirkhan et al., 2017). Product innovation is the
primary point to be identified here, and it is very vivid that it requires competitive
advantage and proper maintenance of the company's status (Rialti et al. 2020). All of
these will ensure that strategic flexibility has practical implications attached to itself
and is not only something that revolves around a myth in its business strategies and
ethics. Strategic flexibility has social implications, apart from political implications
(Mohammedamin et al., 2018). These include modifying the organizational structure,
which is necessary for updating the amount of pressure the organization needs to
take when it endeavors to produce more goods or services according to the

1065



QALAAI ZANISTSCIENTIFIC JOURNAL
A Scientific Quarterly Refereed Journal Issued by Lebanese French University — Erbil, Kurdistan, Iraq
Vol. (7), No (1), Winter 2022
LFU ISSN 2518-6566 (Online) - ISSN 2518-6558 (Print)

customers' desires (Faraj et al., 2021). Therefore, various resources need to be
updated in the company when it aims for product innovation of all kinds. It is noticed
that the processes used in producing the old product have been changed and are
updated with upgraded inputs or with upgraded machinery and technology. All these
affect the cultural background and the cultural stability present in the company on
the workspace among the employees, the authority and the work etiquettes, and the
company policies (Othman et al., 2020). This could be applied in the public sector and
discussed by Darbandi (2017) in the tourism sector. But it is also true that this cultural
stability cannot remain the same for its entire business cycle because that cycle may
last for a hundred years. For those hundred years, the company cannot stay as it is
without getting updated for producing more goods that are innovated (Adl Nawzad,
2020). Strategic flexibility indeed has to do things related to the outside environment
of the company that includes having significant dynamic changes among the
competitors of the company who tries to create substitutes and better quality goods
every time to create their space in the market (Sadq et al., 2020). But that mental
change can also occur inside the company where the actual production of that
'innovated' goods takes place through many processes and strategic understandings
(Najm et al., 2019). This main objective proves itself essential when determining the
value; those dynamic challenges have towards the ultimate flexible relations that the
company might have as part of the mental change (Khorsheed et al., 2020). Strategic
flexibility is an advantage that helps improve innovation performance, causes an
incredible competitive advantage, and develops it so that the firm gets into a dynamic
environment (Sadq et al., 2021). Hamad (2021) asserts that companies need to focus
on creativity, especially during global issues such as covid-19, to remain competitive
in the labor market. As the author argues, this strategy is very significant to ensure
the organization's performance. Thus, the future implications should be considered
to draw a future strategic perspective. When an empirical study is done on innovation
performance, strategic flexibility, and environmental dynamism, then it came out that
there are positive relationships among all of them and also proper empirical support
for the answer (Wali et al., 2016).
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Research aim and objective

This current study aims to determine if the innovation performance is genuinely
enhanced by external changes, making it an exciting topic for which innovation can
be enhanced. It also determines how strategic flexibility deals with innovation
performance.

Theoretical Background

Businesses generally have competitive landscapes, and it grows difficult to survive in
those competitive landscapes adapting to all kinds of changeable conditions available.
Thus, flexibility is necessary when exploration of environmental dynamism and
innovation performance. Innovation can either be exploitative Innovation or
explorative Innovation. So, walking through the horizontal structure of business and
innovation, it is essential to take the strategic actions under consideration and choose
flexibility in place of ambidexterity. Innovation is very dynamic for any business. To
increase the innovative performance of a company or a business sector, innovation
can help by expanding into the definitive source provided by the competitive
advantage. This makes an opportunity for customers to gain what they require and
satisfy them but reduce the cost of the products or the services, which quickly creates
the position for flexibility as a strategic outcome and an alternative one at the same
time. Market opportunities mean to be extended by developing more products and
organizing new products to broaden the product lines. More products go into the
hands of the customers rapidly.

Foreign direct investment (FDI) is a scaffold to many countries' economies, shielding
these economies from experiencing severe boom-bust cycles that characterize
modern capitalist economies (Baban & Hasan, 2019). The essential factors in the
economic growth processing of any country are commercial transactions and foreign
direct investments (FDI) (Adl Nawzad, 2020). The clearance of the prevailing
interrelation between the stock market and the macroeconomic environment is
essential to stabilize any economy and reach the utter of its outcome (Hasan et al.,
2019). Prices incorporate all the available icons according to EMH (Efficient market
hypothesis). This is one of the main reasons why the stock markets do not violate the
assumption of rationality. Numerous benefits have been reaped since the adoption
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of the traditional costing system,, and they are necessary for helping companies
determine their actual cost (Omar & Hasan, 2020). Given this, it is fundamental to
assume that knowledge and ion technology management within the manufacturing
and financial industry remains challenging. Thus, entities encounter to retain their
positions in the market and achieve their competitive advantage (Abdala Hamza et
al., 2021).

Purpose of the Research

Companies and organizations might have to develop a competitive advantage to
understand the environmental dynamism and bring out the capacity that day.
Another purpose of this study is to identify the relationship between explorative and
exploitative innovation performance and bring out their positive relationships with
strategic flexibility.

Literature Review

Strategic flexibility is highly demanded to increase the firm's competitive advantage.
It gives supporting knowledge about the environment and helps regulate every goal
the organization might achieve, keeping the capabilities and the critical instructions
untrack. To increase profitability, it is always important to spread out the product
lines, which can only be done if the strategic flexibility is good enough; therefore, it is
always necessary to look after the market demands and what are the dominating
features that the markets have (Bamel, Umesh & Nisha, 2018). The only possibility is
to create the product line based on the customer's dominant searches and increase
the number of products available for the market. Automatically there comes
necessary coordination between all the resources internally and externally. This kind
of coordination helps identify the problems, the benefits, and the other aspects that
might risk an organization's name, structure, and integrity.

On the other hand, innovation is an implementation done to the organization to
ensure that there is an improvement in the revenue that the organization earns.
Therefore, innovation requires every bringing, starting from equipment to significant
material, leading to the management of value in products and services (Rialti et al.
2020). Innovation is genuinely based on making something useful, significant, and
valuable, which is very much related to the context upon which the organization was
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made up. This would ensure that various business systems and technologies come
forward and support the organization in this context. Consequently, understanding
ways of improving the organization and working hand in hand to offer the market
some of the best products and services according to the demands made by the
customers is what the concept of innovation is all about.

On top of that, it is understood that organizational innovation has three different
elements attached to it. The first is product innovation, which is raising the grade of
the products and services already offered to the market and customizing and
developing them to one step further so that it appeals to customers more than
anything else (Wang & Zhao, 2019). The next one is the process innovation which is
the part of the internal innovation and involves a combination of the performances
done by the organization inside the factory site on the workspace to produce the
products. It is generally based on either improving the types of machinery or
improving how the services are done. It has nothing to do with the external forces on
the external environment that the firm already faces. The last element is
administrative and is also known as organizational innovation related to the
competitive advantage. It ensures that the firm's profits are increased, and the annual
turnover increases a lot because the organization is in charge of understanding the
people's efficiency and what are the fundamental changes that are required in the
administration of the organization to receive the best position in the market and to
gain all the attention from the consumers.

Innovation creates better relationships, and it develops some of the behavioral
patterns that the organization might have had previously but was not able to modify.
Innovation looks after the promised customers, profits, and revenues (Dai et al.,
2018). So relationship as a part of the innovative product requires to be socialized and
not get too behind and treated as a showcase model because the more innovation
that the organization will go through, the more mistakes that it will make and the
more improved the innovation will be in future. Therefore, ensuring a safe
environment and taking the entire organization and its atmosphere as an experiment
to study it and review it to create more and more improved products is a delicacy.
This profound change has to be made along with socialization (Jaff et al., 2020).
Strategic flexibility is generally dependent on the significant changes in the

organization's environment that are outside and not the internal atmosphere. But it
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is the internal atmosphere and the external environment together that will keep the
professional skills alike and help solve the existing problems and get in touch with the
new thoughts with multilateral diversity and a human resource intellectuality which
is unbelievable (. Therefore, various art solutions are often made in technology to
improve the performance that is done by the Innovation (Mohammed, H. O., Aziz, A.
I. (2020). It is all about a hit and trial method. Innovation is nothing but trying better
next time. Therefore, with a common aim of satisfying the customers and helping
them enjoy their best interest rates, the products and services get improved rapidly.
The customers also start identifying the organization's flexibility (Umam &
Sommanawat, 2019). This is also called the dynamics, and the dynamics of every
organization in the market should be fast and precisely done with more precision and
higher interest rates received from the consumers in the market. Agile companies
know this very well, and agility helps manage and come up with new fresh, creative
ideas about movies and directions that the company might follow to please the
internal appearance and environment and the customers outside the organization.
Therefore, repeatedly, one fact is coming above everything: the shifting demands of
the consumers and the company's ongoing trials to meet those demands according
to the consumer's requirements.

Environmental dynamism is a theoretical way to study the relationships between
strategic flexibility and the environment and its need to improve innovation
performance. Different firms have different capacities, but every firm needs to
control its environment outside the organization (Li et al., 2017). Or else it would
affect the organization's growth heavily and would not help the strategic flexibility to
work further. So growth needs to be long-term and needs to acquire every source
that the organization can generate and keep it by its side just like the competitive
advantage. Innovation means moving towards refinement, leading to a more
centralized and specified meeting of the need that a customer generally has of the
existing product. Making something wholly new and off-track is not how exploration
or exploitation works in innovation performances. Each of these requires most
technological upbringing and risk-taking capabilities by the side of experimentation
(Othman et al. (, 2015). These two kinds of innovation performances require two
different organizational structures and processes in which they can implement

themselves and their ideologies (Yang & Gan, 2020). Using exploratory innovation is
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generally helpful when it is implemented in dynamic environments, but using
exploitative innovation performance is considered to be more beneficial than the
other one because the performance of an organization or a firm is increased when
the exploitative innovation is used as it helps in dealing with the inconvenient
environments (Ahmed et al., 2022 and Al-Kake, et al., 2019). The best part is that both
of them, irrespective of the distinctions, have some mandatory parts to be utilized by
an organization to help the organization grow in stature and create more and more
innovations in goods and services (. They help in keeping the product line in a
completely new line matching with the current status so that the company can
become more opportunistic in grabbing customers of different kinds and attracting
them towards their innovated products and for the taking reviews so that the
following product can be innovated in a much customer-demanded way.

Methodology

Two different kinds of methodologies are used to meet the research aims and
objectives. To prove that the relationship of strategic flexibility and innovation
performance are related to each other and are more likely to be the ones mainly
required for expanding an organization in various ways, including alternatives to all
the products and the services provided by the organization. Therefore the method
used was a data collection procedure, mainly a survey on a variety of firms and
business sectors and also the number of employees present in that firm so that an
average is created and the survey can prove its point of proving the relationship
between strategic flexibility and innovation performance as an actual adaptable one.
The measures taken while doing the survey included a questionnaire that questioned
the actual number of employees present in the business and the percentage of
employees among the total number of businesses working for these different
business sectors. For example, 13% of the total number of firms taken into
observation war textile forms whereas 23.2% of the total number of companies war-
related to furniture. Therefore, after observing all this, an average is made. The
average age of all these businesses was calculated to this is an exploitative and
explorative innovation performance check-in which actual item scale was developed
and even after serving all the different kinds of ranging there came to an agreement
that the 5 points Likert scale is the one which measured all the items and arranged to
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from number one which represented no change up till number 5 which represented
a persistent change. The four observations were made, and standard deviations and
other variables according to the correlations were created in a table to help
understand the level in which the strategic flexibility and the levels of explorative
Innovation and exploitative Innovation. The average of all these was put in the
organizations, and they were explicitly understood as a correlation to each other.
Value calculations were made, and in the case of the exploitation innovation
procedure, it was made sure that a mechanical structure was associated with it along
with bureaucracy, control, and routinization. All these essential structural pillars that
the innovative exploitation performance constituted differed from what the
exploration had with itself, which were mostly anatomy, experimentation, and
flexibility. Still, the most important fact was that it did not have a mechanical
structure; instead had an organic structure. These, however, supported the actual
result provided when the relationship between all the three was calculated in average
structures.

Proving that strategic flexibility significantly impacts organizational innovation
required a lot of research because precise background data was vital. So the
hypothesis was based on the product innovation process and administrative
innovation in three distinct steps. The study clearly stated that it was a survey and not
a focused study, and the kind of survey used to gather these data was essentially a
descriptive survey. Here, only employees and also the managers would include, and
their participation made the survey a success. The total number of employees and
managers in that particular center was 212. A questionnaire containing 41 items was
randomly used, and samples were collected as it was continuously used to measure
strategic flexibility. There were four aspects on which the strategic flexibility of the
organization was calculated: resource orientation, agility, integrity, and robustness.
Each of these aspects had a certain number of questions related to it. Just as the
managers and employees answered those questions, dimensions were created
regarding the product, administrative, and process innovation.

The result was measured using a measuring scale called the five-item Likert scale. The
guestionnaire was reconfirmed again and again according to its reliability, taking out
perfect answers and analyzing them using linear regression. Some of them

commented on the effectiveness of strategic flexibility and organizational learning on
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Innovation and innovation procedures. Questions like how profitability could be
brought into existence by using product Innovation and how strategic flexibility can
offer a better pace were also asked. An empirical study was done based on
environmental dynamism because strategic flexibility, innovation performance, and
environmental dynamism are the three most important aspects that an organization
must keep in mind and are tightly tied to one another. Therefore, it can be proved by
the methods used for the two kinds of services that the relationship between the
strategic flexibility and the performance of the form on those strategies regarding the
innovation performance is dependent on the ways of implementation of them. So,
they cannot be guaranteed just based on a few surveys even when these surveys are
doneinreal life and organizations attached to it have tried to give their 100% accuracy
to prove the data in the surveys.

Results

Analyzing the Research Hypothesis

The first survey that measured the exploitative innovation and the explorer to
innovation along with strategic flexibility gave a particular level as measured using
statistics and correlation, which was 3.79 for the strategic flexibility, 3.18 for
explorative innovation, and 3.70 for exploitative innovation. These are all the proven
averages given by the organizations. They significantly prove that they are positively
related to each other. This correlation has created different styles and structures of
organization and processes that happen inside it. These are how the dynamism of the
environment is well maintained as they are taken care of by the strategic flexibility
which quickly notices any kind of significant environmental changes outside the firm
and takes care of it immediately by participating in sectors that would help in
managing that kind of difference which has evolved to maintain the strategic
flexibility. It is also to be noted that the correlation shown between them is very low,
with an average of 3.50.

For the following survey, among 142 total employees and managers, 75% was
calculated as men, and the other 25% was female. 5.6 % of the number of employees
had already worked for 5 to 10 years, and the maximum participants were aged from
20 to 30, which was near about 95.6% of the total number of workers. The survey also

ensured high reliability, soon following the results reflected from calculating the
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strategic flexibility, the questionnaire, and the innovation. On top of that product,
innovation was to be mentioned as the most effective one because it had 0.826 of
the coefficients and process innovation at the least, which was 0.695 of the
coefficient.

Discussion

Talking about strategic flexibility and its role that helped enhance innovation
performance; is a prevalent topic for any organization because the more innovation
occurs in the organization, the more will be the product reach: as a result, the product
line will be expanded more. But when strategic flexibility comes into account, we
must keep in mind that many researchers have evaluated the relationship between
innovation and strategic flexibility, just like the case experienced in the second survey.
But on top of that, cultural and other kinds of innovations are also required for an
organization to ensure healthy working conditions for the employees and also a
proper path in which the organization might work to gain a particular amount of
revenue which can be its goal (Miroshnychenko et al. 2020). The concept of mistrust
entails that management has to be monitored and their activities regulated. This also
includes performance measurement and appraisal, and all these add up to the roles
or duties of an auditor. This theory is that the firm's main objective is to maximize
profits, and hence it must adequately manage its resources, inputs, and costs to
influence performance positively. In line with this theory and idea, profitability is the
best indicator of firm performance (Mahmood et al., 2020). There would be future
researchers on this topic, but it's a simple cycle that appears to be very confident of
the outcome. The literature review of this research quickly stated that strategic
flexibility and its contribution to innovation performance is a hit-and-trial method.
This is very true and apt because the more mistakes the organization of the business
sector will make, the more it will try to innovate new things and products even if it
tries to build new products of entirely different genres and completely different
services. But when the exploitative and the explorer the innovations come under the
Limelight, there arise differences between methods that can be adopted for
maintaining a particular kind of organizational strategy which may not fit every type
of organization. Still, after hit and trial, it may prove to be one of the best methods by
which that organization can be run and which can help in enhancing the innovation
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performance for that organization. A cultural and education center is always different
from a business or management sector. Therefore, cultural differences in both of
them have to be cultural differences, which will promote using more and more
experimental innovations (Chaudhary, 2019). In many organizational structures, they
preferred the horizontal structure. This structure is believed to enhance the culture
and create something superior in the environmental conditions, which give a dynamic
shape to everything and so it is capable of providing the appropriate amount of ability
to ensure that the innovation moves fast ahead to catch the market and the
consumers all around with its newly developed products and competitive actions.

Conclusion

Organizations will use flexibility, which is very common with us; if proper flexibility is
not there in the production of goods and services, it is challenging to compete in the
market with the other business firms of the same industry. It will be challenging to
establish an organization as number one. But the amount of strategic flexibility that
would lead to innovations of various kinds, mainly product innovation, innovation,
and process innovation, must be kept in certain strategic positions where cooperation
and coordination are expected, including the highest efficiency of every object and
employee working with and working for the organization (Meng et al. 2020). This
means that there will be internal and external cooperation within the environment as
the demands of the consumers will shift from one product to another product. Only
then will the organization require how much strategic flexibility is necessary to create
more goods with a straightforward objective of keeping the customers to themselves
and not losing them to two other firms.
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