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The role of Human resource management (HRM)
in the healthcare sector is vital to facilitate
optimum healthcare services by improving
workforce performance and patient satisfaction.
A solid understanding of the role of human
resource management and related functions is
required to safeguard the delivery of quality
service and the success of the healthcare
program. The study aims to explore the role and
responsibilities of human resource management
and its impact on the employee performance and
value of healthcare services. The descriptive and
investigative methodology was applied to analyze
and review the previously published academic
literature to obtain the influence of human
resource management on the healthcare sector.
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The study illustrates that HRM functions in
Doi: healthcare have a robust effect on facilitating
10.25212/Ifu.q7j.5.2.35 optimal healthcare services and workforce
performance, leading to heightening
organizational performance.  The study
recommends that it is imperative to implement
effective human resource management plans to
achieve higher performance in providing superior
healthcare amenities and further enhancement

of healthcare organization.

1. INTRODUCTION

In the healthcare business, human resources professionals play a critical
role in strengthening the healthcare quality services by helping to grow and
develop the talent of the industry’s workforce. A healthcare institution is a mini-
community that offers services with a passion due to human interaction factors.
Human Resources Management in the healthcare organization provides
functions that cover everything from performance management to safety,
safeguards the delivery of health care amenities, and enabling optimum patient
outcomes. Increased implementation of human resource management
functions is related to health care administrative operations to develop quality
health services globally (Kabene et al., 2006). Mainly, incentives and motivation,
safety and welfare of employees, and support initiatives are vital for enhancing
the performance of individuals, collaboration, and inspiring organizational
culture (WHO 2000).

According to Harris et al.(2007), Human Resource Management is an
essential area of management in the healthcare arena, where increase diversity
of social backgrounds of both patients and employees require the human
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resource managers to concentrate more on the impact of globalization,
technology, and performance training on delivery of healthcare leading to higher
quality of patient care. Furthermore, as people provide healthcare services, the
role of human resource management remains vital in the improvement of health
division (Kabene et al., 2006).

Human resources pursue to enhance the quality of healthcare services
and patient satisfaction through technical excellence and socio-cultural value.
Hence, professional quality denotes the effect of available health services on
society’s health conditions (Zum, 2004). Moreover, socio-cultural value
measures society’s fulfillment through the adequacy of amenities and the
capacity to gratify the patient’s requirements (Zum, 2004).

Since workforces are considered the most valuable asset of an
organization, managers should be concerned with their productivity and
performance. To develop a well-organized and capable workforce, the human
resource department should provide constant improvement in the
strengthening of both individuals and the organization in which they operate.
HRM is involved with securing and improving employee’s talent as well as
enhancing the areas such as job analysis and recruitment, organization and
utilization of workforce, healthcare career appraisal and promotion, distribution
of employee benefits, implementation of a reward system, motivation and
support, and future trends in employees’ development. (Keating, 2011).

Job analysis and design is an essential obligation of HR managers to
sustain motivation and improve support for the staff. Job design is to develop a
set of duties, tasks, and responsibilities that employees should complete. Niles,
in his 2012 publication, indicates that in case employees face misunderstanding
in terms of the requirements and responsibilities, the overall organizational
framework might fail. Hence, stringent distribution of tasks and duties is
essential to sustain organizational performance and establishing rheostat.

As far as recruitment and motivation, Muller et al. (2006), states that
human resource managers should be competent for efficient problem solving
and decision-making skills. He further explains that problem-solving is associated
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with providing solutions to specific circumstances. Moreover, decision making is
significant for administrators to implement proactive facets of management
(Muller et al., 2006).

The development of human resource expertise is vital for healthcare
personnel to provide superior healthcare service to patients. Therefore, by
properly training and developing healthcare employees, healthcare
establishments can deliver optimum care for the patients (Ramadevi et al.,
2016).

1.1 Statement of Problem

Healthcare sectors have been experiencing substantial reformation for
the past decade. The structural alteration, cost containment, market
mechanisms have been the focus of healthcare organizations for the last 25
years as the significance of human resource management has frequently been
overlooked (Townsend and Wilkinson, 2010). Proper management of human
resource function is a vital feature of enhancing and sustaining service delivery
in the health sector. In various cases, these modifications can be theorized as a
measure away from the domination of healthcare sector by specialists and
professional knowledge through a concurrent increase in client orientation and
justification (Freidson, 1984). There is an impression that states “the consumer
is the king, rather than the consultant”; hence, implication to these customer-
oriented policies have been systematic burdens to justify healthcare production,
increase efficiency, and reduce expenses in many frugalities (Korczynski, 2002).
Hospitals anticipate reducing their staffing needs to a minimum without
compromising the quality of healthcare services. In healthcare, employees
expect their organizations to offer infrastructure, human resource functions, and
support, which they can associate with amended performance concerning
patient care. Contradictory, exertion is kept toward direct care of patients when
staff expectations are not met (Hyde et al., 2009)

1.2 Objectives of the Study
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A solid understanding of the human resource management functions and
issues is required to safeguard the delivery of quality service and the success of
the healthcare program. Thus, this study is conceptual in nature, and exploratory
method is being used to evaluate the previous literature to fulfill the following
objectives:

e To assess the vital functions and responsibilities of HRM in healthcare
organizations.
e Toanalyze the impact of HRM on the value of healthcare service.
e To identify the effect of HRM on employee performance in healthcare
institutions.
1.3 Importance of Study

The importance of human resources management is a strategic method
to manage the staff effectively for better performance. Furthermore, through a
caring and open management model, HRM motivates and develops the
workforce so they can provide the utmost effort to support the various
departments.

Organizations, in general, are comprised of people obtaining their
services, developing their skills, inspiring them to high levels of performance,
and safeguarding that they continue to uphold their obligation to the
organization and to accomplish organizational objectives. This is true
irrespective of the nature of the institution, whether governmental, commercial,
academic, healthcare sector, recreation, or social action.

HRM in the healthcare sector must perform in a division with some
exceptional features such as relatively large staff with various and distinct
occupations. Nevertheless, the success of every organization depends on
attaining and retaining decent people. Therefore, effective human resource
management plays a decisive role in the operation of a successful healthcare
system.

Well managed human resource department is vital in the employment
and retaining of the clinical and non-clinical workforce, preserving employee
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morale, providing opportunities for professional growth, and in the ability of the
healthcare sector to facilitate optimal healthcare service to enhance patients’
health outcomes. Hence, organizations use human resource management
functions as critical strategic apparatuses for encouraging satisfactory conduct
between workforces and leveraging their knowledge, skills, and abilities, which
should upsurge productivity and performance (Sun and Nam, 2011).

2. Materials and Method

This article is based on the descriptive analysis and the review of
continuing academic literature to obtain the impact of human resource
management on healthcare services. The study is theoretical in nature, and the
investigative method is being utilized to justify the following three vital aspects
relating to HRM in the healthcare sector: 1. the useful role of human resource
management in healthcare, 2. the impact of HRM in facilitating optimal
healthcare services, and 3. Effect of HRM on employee performance in health
institutions. Thus, the paper is conceptual, and literature is explored and
analyzed by collecting data from reviewing previous published research articles
and books. The authors searched Google Scholar, PubMed, Cochrane database,
and Science Direct for articles published in English.

Journals were searched in mid-2019 and were required to meet two
inclusion conditions: (1) to cover at least one of the context-specific keywords
and (2) at least one of the topic-related keywords features as a significant
discussion point. Authors initially screened the article titles and abstracts, then
eliminated any publications that did not meet the conditions, then retrieved full
manuscripts for the remaining papers and tested again using the keywords
related to the topic. Moreover, references within publications were examined
to find supplementary sources. Since the review was desk-based (desktop
study), the ethical endorsement was not required.

3. Literature Review

The role and the influence of human resource management on the value
of healthcare service have been discussed in numerous inquiries. Such functions
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as HRM strategic planning, hiring, training and education, performance
evaluation, motivation, rewards, and other incentives have been the focus of
many studies. Furthermore, the studies have covered the elements affecting the
performance of the workforce in healthcare organizations. In the subsequent
segments, the authors reveal some of the essential literature that studied
human resource management in the healthcare division.

3.1 Definitions of Human Resource Management

HRM is an area of the institution that is concerned with the management
of people. Human resource management deals with employee relations of an
organization starting from recruitment to Employment relation. Furthermore, it
is a process of attainment, development, incentive, inspiration, and
maintenance of human resources of an organization. Consequently, numerous
authors have defined human resource management in a different manner and
varying degrees of intricacy. Some of the more expressive definitions of HRM are
guoted as follow:

Armstrong (2006): “Human resource management is defined as a strategic
and coherent approach to the management of an organization’s most
valued assets, the people working there, who individually and
collectively contribute to the achievement of its objectives.”

Boxall and Purcell (2011): “Human Resource Management is all those
activities associated with the management of work and people in
organizations.”

Byars and Rue (2006): “Human resource management (HRM) encompasses
those activities designed to provide for and coordinate the human
resources of an organization.”

Frasch, Shadoviz, and Shelly (2009): “Human resource management (HRM)
is the process of employing people, training them, compensating them,
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developing policies relating to them, and developing strategies to retain
them.”

Heathfield (2019): "Human Resource Management (HRM) is the function
within an organization that focuses onthe recruitment
of, management of, and providing direction and guidance for the
people who work in an organization.”

As described by authors, in any health care setting, the Human Resources
Management fills a variety of workforce requirements that both organizations
and employees may come across. Therefore, the role of the HRM department is
to manage all facets of operations that are related to people.

3.2 The vital role of Human Resource Management in healthcare

Proper management of human resources has a decisive role in the
success of healthcare organizations. The human resources department of any
healthcare service is accountable for the patients' and employees’ relationship
with the healthcare unit. Therefore, employee job satisfaction is crucial to
provide superior and compassionate care to gratify patients with the healthcare
entity. Human resources management is vital in the recruitment and retention
of the clinical and non-clinical workforce, providing opportunities for
professional development, maintaining staff morale and motivation, and in the
ability of a healthcare organization to deliver outstanding health care services
and enhance patients’ health outcomes. There are seven primary functions of
human resources management:

Strategic Planning: a process of coordinating human resources with
organizational goals and objectives. Conducting job analyses to
determine the explicit requirements of specific jobs and critical
personnel and skills needed for the fulfillment of corporate growth (Shi,
2007).
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Recruitment and Selection involve seeking qualified people to fill the vacant
positions. Effective recruitment and selection permit the employment
of the most exceptional applicant with the needed skills for the job (Shi,
2007).

Retention: encompasses keeping and motivating personnel to stay with the
organization (Schmitz, 2012).

Compensation and Benefits: Compensation comprises whatever the
employee receives for his or her exertion. This involves setting up pay
systems based on the education, skills, and years of experience needed
to perform the job. Similarly, the significant of nonmonetary
enticements and rewards are recognized by most organizations and are
configuring their benefits packages to contain not only health care, but
also vacation time, 401(k) (retirement plans), Stock purchase plans,
Bonuses, Childcare services, Sick leave, Tuition reimbursement and gym
membership (Schmitz, 2012).

Performance Evaluation: is the measure of the level of aptitude of an
employee compared to a certain standard level of performance, skills,
and knowledge (Shi, 2007).

Training and Education: Once an organization hired new employees, they
will provide training not only to do their job but also continue to
produce and progress innovative skills in their occupation. Training and
education increase productivity, employee motivation, and retention
(Rivenbark, 2005).

Legal and Regulatory: Human Resource Management must be conscious of
all the legal and regulatory laws that affect the work environment,
some of these laws are the safety of the workplace, health-care
requirements, compensation, and labor laws as well as discrimination
(Rivenbark, 2005).
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According to Robinson (1997), a human resource management role is the
delivery of aid and support in HRM matters to line the staff that is directly
involved in the organizational production of goods and services. HRM assists in
developing employees’ skills, encouraging them to higher levels of performance,
ensuring their retention and maintenance, as well as their obligation to the
organization to accomplish the organizational goals. The human resource
management explicit method was proposed by the author consisting of four
functions such as recruitment, training and advancement, motivation, and
maintenance.

A book chapter entitled “Evolution of human resource management and
its role in hospitals” by Sharma and Goyal (2010) expresses that HRM has
become a requirement in hospitals. Furthermore, it is imperative to accomplish
the practical application of human resources, a desirable working environment,
constant development of the workforce, practice highest morale, and employee
gratitude in the organization.

According to a study by West et al. (2006), intitled “Reducing Patient
Mortality in Hospitals: The Role of Human Resource Management” links human
resource management practices to organizational performance and quality of
healthcare as an essential subject in the organizational sciences. The authors
conducted a survey of 61 directors of Human resource departments of 52 acute
hospitals in England regarding HR practices and procedures. The study examined
the areas of HR practice, including the extent and style of employee appraisal,
staff training, and employee teamwork, as well as data on patient mortality. The
article discloses that the utilization of HRM practices has a statistically and
practically significant association with patient mortality. Therefore, the findings
recommend that managers and policymakers should consider the significance of
the role of human resource management systems in health care establishments
to improve quality patient care.

Mohebbi et al. (2012), in their research entitled “Analysis of human
resource management role in hospitals using Ulrich model,” aimed to evaluate
the role of human resources in specialized and sub-specialized medical training
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hospitals of Iran, using Ulrich model. The outcomes of this study show that there
is a significant positive relationship between human resources and the quality of
services. Thereby, it is recommended to focusing on planning, employee
training, and management of health care professionals to improve the capacity
of HR managers and the value of healthcare services in the society.

A study entitled “ Distributing Human Resource Management
Responsibilities: A Classification of Organization,” by Valverde and Ryan (2006),
intended to express that human resource management is not only the
responsibility of human resource departments but also of other internal and
external representatives of the organization, such as managers and outside
providers. The authors evaluated ways the organization distributes human
resource management responsibilities among these representatives. The results
of the research illustrate that the model of human resource function
implemented by the institution may not be appropriately determined;
alternatively, it is a matter of organizational choice. Therefore, businesses
choose a suitable type of HRM model they desire and allocate the tasks of their
various representatives accordingly instead of being determined by the
organizational contingencies.

A study entitled “Role of Human Resource Management in Private
Hospitals: A Study of Meerut region.” Samaddar et al. (2018), for the purpose of
developing a structure for enhancing healthcare services through an effective
HRM system. The article evaluates the existing human resource management
procedures and provides more effective methods to attain sophisticated levels
of employee satisfaction leading to a better quality of patient care. The study
provided a questionnaire and interviews with managers, physicians, nurses, and
administrators of private hospitals in Meerut region. Out of 150 surveys, 80
forms were completed and considered to be analyzed. The research suggested
that policymakers and executives should emphasis on enhancing the role of
related human resource management system would be a vital factor to improve
patient care in health institutions.
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Townsend et al. (2013), in their article entitled “The Role of Hospitals’
HRM in Shaping Clinical Performance: A Holistic Approach,” developed and
tested a model of human resource management processes impacting hospitals'
clinical performance concerning health and safety, strategic management,
information management. The authors used multi-rated, industry-based
hospital accreditation data relating to 465 hospitals in Australia. They found that
in the area of the management process, health and safety, and information
systems, the active role of human resource management processes had a
significant impact on patient care quality. Furthermore, it was discovered that
an effective HRM system substantially moderated the association between
strategic management, health and safety, and continuity of patient care quality.

Harris et al. (2007), in their study entitled “Human Resource
Management and Performance in Healthcare Organizations,” intended to find
the links between HRM and performance by comparing the evidence from
various literature. The findings revealed the affiliation between human resource
management practice, policies, systems, and performance. However, there is a
little study exploring the association between human resource management and
performance in the healthcare division.

A study entitled “Expanding the HRD Role: Improving employee well-
being and organizational performance” by Gilloreath and Montesino (2007) was
aimed to explain the reason human resource department professionals should
be concerned with the well-being of the staff. Furthermore, they deliberate on
four main factors that impact the well-being, which are job control, social
support, supervisor behavior, and role overload. The authors indicate the
expansion of these areas will enhance the quality of life as well as organizational
effectiveness. Additionally, it contributes to healthier staff, healthier
institutions, and higher recognition of the human resource department’s
potential for altering the organizations.

In a study by Rondeau and Wagner, (2001), intitled “Impact of human
resource management practices on nursing home performance,” the effect of
human resource management practices and the contingency theory on 283
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Canadian nursing homes was evaluated by measuring patient and staff
satisfaction, operational efficiency, and income. The authors had revealed that
the best functioning facilities were those that have implemented
“progressive/high performance” human resource management functions and
nursing homes that have a workplace environment that staff contribution is
strongly valued.

A study entitled “Factors Affecting Human Resource Development in the
Iranian Social Security Organization’s Hospitals,” published by Vahdat S. et al.
(2011), was aimed to identify the key elements of HR development utilizing
descriptive and applicable methodology. The authors have chosen ninety-six
major governmental health organizations as a sample among all the healthcare
sectors in Iran. The study revealed that commitment, planning, action and
evaluation as central components of HRD, where the conforming features of
“commitment (organization development, management commitment, and
employment system)” are directly associated with the elements of “planning
(career development path and master plan for education).” Furthermore, the
results indicated that the path for career development and educational master
plan have bilateral relations and unswervingly relate to human resource
development functions.

According to an article by Dieleman et al. (2006), entitled “The match
between motivation and performance management of health sector workers in
Mali,” indicates that HRM has a fundamental role in accessibility and quality of
healthcare. The authors have defined the elements of motivation and
demotivation of employees in healthcare in Mali and linked the motivators to
the enactment of performance management. The findings reveal that the
critical aspects of motivation were associated with accountability, reward, and
recognition, training, and salary. The study illustrates the significance of
implementation and enhancement of performance management strategies to
effect workforce motivation.

4. Findings and Discussion
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The study is based on the descriptive analysis and the review of
continuing academic literature to acquire the impact of human resource
management in healthcare services. Thus, the article is theoretical in nature, and
the investigative method is being utilized to justify the active role of human
resource management in healthcare and its impact in facilitating optimal
healthcare services as well as employee performance in health institutions.

The article explains that human resource management has a significant
association with organizational performance; thus, they play a substantial role
in organizational effectiveness. The study found that human resource practices
play a crucial role in organizational efficiency by maximizing the productivity of
the existing resources.

The study shows that human resource management functions in
healthcare increase employee satisfaction and productivity, which leads to
patient gratification. For example, HRM creates employee training that impacts
patient satisfaction; furthermore, effective management style and practice in
the healthcare sector lead to job fulfillment and employee retention.

Research reveals that a safe and healthy environment formed by HRM
leads to a high-performance work system. Consequently, the performance of
staff working in such an atmosphere is much higher than those employed in an
unsafe setting.

The article illustrates that coordination and communication among HR
managers, middle and line managers are essential since they all are responsible
and play a significant role in the enactment of HR policies and practices.

The study reveals that different organizations necessitate different HR
models that best suit their requirements based on the nature of the business.
Therefore, enterprises choose an appropriate type of HRM model they desire
and assign the responsibilities of their various representatives accordingly
instead of being determined by the organizational contingencies.

The ultimate function of HRM in any healthcare institution is to enhance
the quality of life. Hence, Human resource management in healthcare aims to
have competent, inspired, devoted, and committed workforce as well as higher
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productivity, development, and efficiency to provide quality services.
Additionally, HRM not only assists employees in obtaining the necessary
knowledge and skills to perform their tasks but also divulges their concealed
potential to develop them and grow the organization.

HRM creates a culture of trust, collaboration, and strong affiliations
among management of various departments and subunits to establish
motivation, encouragement, and professional cooperation among the staff. The
workforce of healthcare organizations needs competencies such as knowledge,
skills, attitude, and moralities so that they continue to deliver high-quality
healthcare services in the face of continuous requirements and innovative
challenges. Consequently, well established HRM practices are instrumental in
achieving organizational objectives and improve productivity.

Human resource management is an important management function in
the healthcare division. The principal aim of HRM is the enhancement of
organizational performance. Moreover, HRM plays a dynamic role in the success
and performance of the healthcare organization. Therefore, human resource
management is engaged in securing and developing the talents of employees
and applying programs that improve communication and teamwork among the
staff to provide optimal performance of the healthcare institution.

The management of human resources is the obligation of all managers in
today's competitive business environment. Since the human being is considered
as complex and vastly sensitive to the environment, it is safe to say that the most
significant issues in an organization are human-related. Therefore, managing
human resources in any setting is a challenging mission that requires a good tune
human resources to succeed.

The most significant tasks related to human resource management are a
strategic plan, job analysis, recruitment, and staffing, measuring work
performance, organizing the workforce, appraisal and reward system, retention,
training, maintaining, and development of the workforce.

Human resource management in a healthcare institution seeks to augment the
quality of services and client satisfaction. Excellence in healthcare is categorized
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as technical quality, which refers to the effect of available healthcare services on
the condition of a population, and Sociocultural quality that measures the level
of appropriateness and ability of services to meet patients’ expectations.
Consequently, as all healthcare services are provided by people, effective HRM
will play a crucial role in the success of the healthcare system (Kerby, 2002).

5. Conclusion

Human resource management is a vital share of the healthcare
organizations in arranging duties and responsibilities as well as employee
performance. Managing human resources is crucial for the delivery of efficient
and effective healthcare services, ensure client satisfaction, and developing
problem-solving and decision-making skills. The research shows that HRM has a
robust impact on facilitating optimal healthcare services. Moreover, most
literature illustrates the essentials of human resource management in attaining
the aim of healthcare institutions and the development of the performance of
the workforce through training and motivation to enhance the quality of
healthcare amenities that are critical to the success of healthcare sector.

The practice of HRM is beneficial in employee performance and the
growth of healthcare organizations. The executives in the hospitals must have a
clear strategic plan and objectives to enhance the management of staff in the
health institution through proper implementation of the human resource
department.

Appropriate management of human resources is vital in providing
superior healthcare service. Therefore, effective human resources management
plans are imperative to achieve better outcomes from healthcare institutions
worldwide.

6. Recommendations

Based on the published literature covering the HRM in the healthcare
sector, the Author concludes the following recommendations for further
enhancement of healthcare organizations:
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1. Application of the strategic plan for human resource management to
improve organizational performance.

2. Development of a reward and recognition program to encourage and
motivate the workforce.

3. Management must engage the staff and obtain team input in decision
making to empower employees and give them more confidence.

Continuous training and development to enhance employee

performance in providing quality service.

Develop a performance evaluation system to recognize the areas of

strength and weakness.

Design a positive and safe environment that encourages a positive

attitude and behavior to develop more productive professionals.

Create an open-door policy for better communication between

employees and management to improve deficiencies.

The issues articulated in many areas and the provided recommendations
within this study indicate that these needs should be handled in a precise
method to foster an effective and efficient institutional work culture in any
health organization to facilitate optimal healthcare services.
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